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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure/ 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned 
Improvement 

Initiatives  
(change ideas) 

Methods 
Process 

Measures 
Target for Process 

Measures 
Comments 

Client  
Centred 

 

Increase 
tenant 

satisfaction 
with exterior 
& grounds by 

December 
31, 2022 

 
 

% of tenants 
who indicate 

that exterior & 
grounds need 

most 
improvement 

(out of all areas 
on property) 

20% indicate 
that exterior & 
grounds need 

most 
improvement 

(rated #2 
worst) 

 

15% indicate 
that exterior & 
grounds need 

most 
improvement 

 

To match best 
performance 

in other 
categories on 

Tenant & 
Supportive 

Housing 
Client 

Satisfaction 
Survey 

 

Improve safety of 
grounds 
  

Level certain areas of 
grounds to provide a 
safer, more even 
surface 
 
Repair damaged 
sidewalks 

Low areas 
leveled 
 
 
 
Sidewalks 
repaired 

By June 15, 2022 
 
 
 
 
By October 31, 2022 

 

Improve clarity and 
flow on grounds 

Replace and 
standardize signage 
throughout the property 
 
Clean parking lots and 
repaint lines 

Signage 
replaced 
 
 
Lines painted 

By September 1, 2022 
 
 
 
By September 1, 2022 
 

 

Repair and 
revitalize aging or 
damaged structures 
and plants 
 

Prune or remove some 
trees around Spruce 
Lane & Evergreen 
 
Replace some benches 
and picnic tables 

Trees pruned 
or removed 
 
 
Furniture 
replaced 

By September 30, 2022 
 
 
 
By August 1, 2022 
 

 

Modify flower beds 
and plants to be 
appealing and 
easily maintained   

Scale back flower beds 
around Spruce Lane & 
Evergreen and replace 
high maintenance plants 
with smaller shrubs and 
plants that require less 
care and maintenance 

Flower beds 
scaled back 

By October 15, 2022  

 


