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Stage 1: Release from 
Conference

Board Approved
Mandate

Board Approved Mandate

Board Approved Mandate

Board Approved Mandate

Discussion/Decision

7-10|10-13|13-16|16-19|19-22|22-25|25-28 |28-31|31-34
Stage 2: Corporate Restructuring

Board Approved Mandate – Foundation Vision
Principal Accumulating, Earnings Distribution, 3-5% of Principal - $30,000-$50,000

Board Approved Mandate                   |                    Ongoing Low Risk, Charitable GIC’s

General Understanding & Board Approval | Ongoing as Opportunity & Capacity Permit

TM 82>128 beds | PM 41>160 beds

General Understanding                        |                      Reserve Funds Report in October

2018-2023|2023-2028|2028-2033

$287-$300 to $825/mth

BV: 3 of 15 units left | GC: 9 of 14 units left

2021-2036

2021-2036

General Understanding, Discussion & Decisions are ongoing

PM=$15.2 / TM=$6.3

Ongoing

Stage 3: Operational Implementation

2010 2015 2020 2025 2030 2035 2040 2045 2050

Supportive Strategic Planning Cycle

Supportive, Corporate Structure

Foundation

Investment Strategy

Housing

Long Term care Sustainability

Capital Reserves Planning

Building Condition Assessments & Captial Reserve Study

Transition of Monthly Life Lease Common Fee

Transition of Sale Method Life Lease Units

Transition to Market Rent

Apartment Upgrade/ Retrofit

Cash Flow Analysis

Promissory Note Pay  --

Long Term Stable Financing

Governance

Board Approved Mandate – Market to Fixed

Board Approved Mandate
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General Understanding                                                                        
Ongoing – Point Click Care, Kindful, Property Vista, Avanti 

Payroll 

7-10|10-13|13-16|16-19|19-22|22-25|25-28|28-31|31-34

2010 2015 2020 2025 2030 2035 2040 2045 2050

Operational Efficiencies

Supportive Strategic Execution &
Performance Cycle

Operational

Board Approved Mandate

General Understanding and Board Approved
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