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Strategic Financial Priorities

Governance

Long Term Stable Financing

Promissory Note Pay -- Discussion/Decision  [IENESIS2AVESSEN

Cash Flow Analysis

Apartment Upgrade/ Retrofit Board Approved Mandate [IIIINNE0Z203cHNNNNNN

Transition to Market Rent Board Approved Mandate

Transition of Sale Method Life Lease Units BVSETEREIEHCCIOGIANRISISHNN Board Approved Mandate — Market to Fixed
Transition of Monthly Life Lease Common Fee  Board Approved Mandate [IS2STESS00NOISS25/mtam

Building Condition Assessments & Captial Reserve Study Boaﬁaﬁgzzgved

Capital Reserves Planning
Long Term care Sustainability [FNiEZS28BEasPVMT=I601BEas) Board Approved Mandate
Housing

Investment Strategy

Foundation

Supportive, Corporate Structure * Stage 3: Operational Implementation
. ] ] onierence Stage 2: Corporate Restructufing
Supportive Strategic Planning Cycle  ENSENSEESORERE SRS B GG

2023 2010 2015 2020 2025 2030 2035 2040 2045 2050
Governance
Spotlight Series

06/28/23




Strategic Financial Priorities

Operational

Board Approved Mandate

Supportive Strategic Execution & .
Performance Cycle

General Understanding and Board Approved

Operational Efficiencies
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