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Q1
Our organization operates with a strategic plan or a set of measurable
goals and priorities.
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Q2
The Board's regular meeting agenda items reflects our strategic plan or
priorities.
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Q3
The Board has created or reviewed, in this period, some key
governance job descriptions, (e.g., Chair, Directors, Committee Chairs).
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Q4
The Board gives direction to staff on how to achieve the goals by
setting, referring to, or revising policies.
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Q5
The Board has identified and reviewed the organization's relationship
with each of its key stakeholders.
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Q6
The Board has ensured that the organization's accomplishments and
challenges have been communicated to key stakeholders.
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Q7
The Board has ensured that stakeholders have received reports on
how our organization has used its financial and human resources.
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Q8
Looking at my answers for this section, how might the Board do its job
better?
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Q9
My Overall Rating (Add together the total of the numbers of your
individual responses.)
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Q10
As Board members we are aware of what is expected of us.
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Q11
The agenda of Board meetings are well planned so that we are able
to get through all necessary Board business.
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Q12
It seems Board members come to meetings prepared.
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Q13
We receive written reports to the Board in advance of our meetings
and with enough time to review.
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Q14
All Board members participate in important Board decisions.
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Q15
We do a good job encouraging and dealing with different points of
view.
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Q16
We all support the decisions we make.
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Q17
The Board assesses its composition and strengths in advance of
recruiting new Board members.

Answered: 6
 Skipped: 0

TOTAL 6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 - Strongly
agree

2 - Agree

3 - Neither
agree nor...

4 - Disagree

5 - Strongly
disagree

ANSWER CHOICES RESPONSES

1 - Strongly agree

2 - Agree

3 - Neither agree nor disagree

4 - Disagree

5 - Strongly disagree



2024 Board Self-Evaluation SurveyMonkey

18 / 37

33.33% 2

33.33% 2

33.33% 2

0.00% 0

0.00% 0

Q18
The Board assumes much of the responsibility for director recruitment
and orientation.
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Q19
Board members have some interaction with external stakeholders at
Board meetings, (e.g., guests), or between meetings.
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Q20
Our Board meetings are always interesting.
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Q21
Our Board meetings are frequently fun.
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Q22
Looking at my answers for this section, how might the Board do its
job better?
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My Overall Rating (Add together the total of your individual
responses):
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Q24
There is a clear understanding on most matters where the Board's
role ends and the CEO's begins.
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Q25
There is good two-way communication between the Board and the
CEO.
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Q26
The Board trusts the judgment of the CEO.
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Q27
The Board provides direction to the CEO by setting and reviewing
policies.
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Q28
The Board has discussed and communicated the kinds of information
and level of detail it requires from the CEO.
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Q29
The Board has developed formal criteria and a process for evaluating
the CEO.
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Q30
The Board, or committee of the Board, has formally evaluated the
CEO within the past 12 months.
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Q31
The Board evaluates the CEO primarily on the accomplishment of the
organization's strategic goals and priorities and adherence to policy.
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Q32
The Board provides feedback and shows its appreciation to the CEO
on a regular basis.
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Q33
The Board ensures the CEO is able to take advantage of professional
development opportunities.
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Q34
Looking at my answers for this section, how might the Board do its
job better?
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Q35
My overall rating (add together the total of your individual responses);
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Q36
The Chair is well prepared for Board meetings.
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Q37
The Chair helps the Board stick to the agenda.
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